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Business Model for TPC Sawgrass

Megan Daniels




COMMUNICATIONS

THEXPLAYERS”

The Stadium at TPC
MAY 4-10

Reserve your place in his
(888) 425.8222
PGATOUR.COM

JELBWEN ’ 2% UBS ‘
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COMMUNICATIONS

HE ULTIMATE G EXPERIENCE
AT TPC SAWGRAS
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PGA Tour LIVEE17

THE PLAYERS

CHAMPIONSHIP

COMMUNICATIONS

PROUD PARTNERS
JELD'WEN

% UBS
Pricoistpmoust{ories @
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¢ Recent Renovations
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= PGA Tour

Sawgrass

Spectators
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There are 48
Corporate
Sponsors for PGA
Tour, many of
which overlap for
TPC




“ Tournament accepts no less than 144 players each year,

dependlng on the number of players that have met the eligibility
requirements for that year.

“ Each player also has a caddy that should also be looked at as an
indirect shareholder since they too participate in the tournament,
also joined by personal agents, trainers, etc.

“ Tournament boast 35 previous champions including:
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* 3 Main Medias for the tournament itself

¢ 2 Main Internet Medias for information and tournament
tickets




SPECTATORS

OEvent is consistently sold out each year

OGently sloping hills allows for stadium
viewing like basketball and baseball offers

OViews of the 17t Island Green, practice
field, and driving range

O including food, drinks, and air-conditioned
tents
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The PGA Tour is the owner of The Players Championship
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TPC Sawgrass

£ 1
Ticketing

Contracts

TV Rights

Merchandising

History
Sport
Performance

Affluence,
Audience
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Assets

*Players & Coaches
*Golf events can function as a club because
of relationships/benefits from players.
sPartnership
*Maintains 3 consistent partners that
appear on all tournament advertising
*Reputation
«The unofficial 5" major, known as the
“Crown Gem’ of the PGA Tour
*One of the most difficult courses of
golf
*Millions raised for charity
*Relational
*PGA Tour’s tournament
*Major media coverage by NBC, SIRIUS,
and Golf channel
*Physical
*Known to be difficult and competitive
*Most famous hole - 17t Island Green
State-of-the-art Renovations
*Organizational Capabilities
3 strategic viewing areas with gently
sloping hills for live audience
*Appeals to all ages and audiences
*One of the best Tour Shops for apparel
sLive handheld feeds for audience
through Kangaroo Media
*VIP viewing areas for companies
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Capacities lead to
Sustainable
Competitive
Advantage

Non- ' Unable to
Substitutability Imitate
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Difficult to Imitate?

Difficult to Substitute?

Organizational?
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“ Difficult to Imitate?

¢ Difficult to Substitute?

¢ Organizational?




VRIO PROPERTIES
b REPUTATION

Yes, The Players Championship reputation is the most important for
their goals as a successful event. It is central to their being one of
the main events during the golf year.

Yes, though many tournaments enjoy a good reputation, TPC is world
renowned because of its reputation as being the one of the most
difficult courses to play in the world.

Yes, the creativity employed by Pat Dye to design this course, Is
unlike any course in golf. Though many are difficult, none have the
most photographed and dreaded hole...17t% [sland Green.

Lt -
Yes, players have consistently said there is nothing like TPC, and the

recent renovations have made it even harder to substitute this
tournament for any other.

Yes, TPC is consistent on its reputation of being prestigious and
difficult. Organized events for spectators, the Sawgrass complex with
spa and five star resort status, and the 77,000 sq. ft. Clubhouse all
contribute.



VRIO PROPERTIES
_ RELATIONAL

Yes, Being part of the PGA Tour is very valuable and something
only one other major tournament has accomplished, with the
TPC being referred unofficially as the only other one.

Yes, only four majors in golf, with the PGA Tour owning only one.

Sawgrass also sustained the permanent location for TPC which
was originally alternated between other locations.

Yes, the status with the PGA Tour is difficult to imitate, which is
why there is only one major under them and only four total.

Plus the millions earned for charity and prime time status on NBC .~
Is reserved for such events as the Super Bowl and the Olympics. I

No, other major golf organizations have managed this prestigious
status and some other tournaments, though few, are aired on
major networks.

Yes, the TPC makes sure all relations are well known, whether
year round on the internet or during the event.



VRIO PROPERTIES
Pl Y SICAL

Yes, The reason TPC is renown is specifically due to its course and the difficulty

involved in playing it. Even Tiger Woods as only won once and hasn’t been as much
of a factor as on other courses.

Travel & Leisure Golf Magazine also named Sawgrass on of the Top 10 Golf Resorts
in the World.

Yes, the only course of its kind. The Island Green is the most famous and !
photographed course in golf, surrounding all sides with water hazards. The stadium
style spectator seating was the first ever and can only be found in few courses.

Yes, many courses strive to be challenging, but with the recent renovations, TPC is
staying ahead of the game. The course tees, fairways, and greens were all rebuilt
to maintain “firm and fast conditions.”

Yes, this course is one of kind and is dedicated to maintaining that with new
renovations including a 77,000 square foot Clubhouse and state-of-the-art resort
complex.

Yes, the 17'" hole is the constant center of attention with the main audience
seating all around it, including directly behind the tee box.

There are caddy competitions for closest to the pin shots, the winner receiving
money from the golfers’ donations. (which equals hundreds-thousands).

There is even a player experience, where spectators can try their hand at a
replication of the 17* hole. Every hole in one shot wins a prize. (2007 winners
received iPhones)



VRIO PROPERTIES
ORGANIZATIONAL CAPABILITIES
Lt

Yes, tournament benefits from a large audience due to organized
event for audience members, stadium style viewing spots, and
company tents.

No, many athletic events employ the same organizational strategy
including the many other golf tournaments. Though the TPC boast
one of the best Tour Shops, all other tournaments have retail
opportunities as well.

No, stadium style seating is only found in a few locations, but
handheld feeds are available for all PGA Tour tournaments and all
tournaments are kid friendly.

No, many of the same attractions, with exception to the 17t hole
experience and player experience, can be found at other tournament
locations.

Yes, all event are very organized with thousands of volunteers
employed to ensure safety, cleanliness, and order.

Food and beverage, handheld feeds, and tour merchandise are all
easily accessible.



SUSTAINABLE COMPETITIVIE ADVANTAGE?

Is a resource or capability....

Temporary
Advantage

YES NO WES NO YES Temporary

Advantage

YES YES YES YES YES Sustainable

Competitive
Advantage F

YES 4 YES | YES NO YES Sustainable ﬂ

Competitive
Advantage

VES | vis | @ YES YES Sustainable l.
Competltlve‘
Advantage

YES ST N O NO YES Temporary

Advantage
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Learning
Organizational
Capabilities
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U.S.‘E:gog'pm_ic Downturn causing:




EFFECTS OF ECONOMY

Core Golfers - Effects of Economic Slowdown

% of adult Core golfers

March '08
August '08
Golf-related spending/activity: -
Playing fewer rounds 19% 23% p -
Delaying equipment purchases 25% 24% —
Going on fewer golf trips 18% 17%
None of these 55% 53% A
& General finances: 1
Have cut back on spending 51% 48%
Inflation (gas/food) has put strain
on budget 49% 8%
Soft housing market causing
problems (1) 16% 13%
My job is very/(szo)mewhat secure 90Y% 92%

(1) Mortgage increase, can't sell home, behind on payments, difficulty obtaining loan or delayed buying home.
(2) Excludes those not applicable/not employed.
Note: Core golfers play eight or more rounds per year




PREVIOUS RECESSION
FINANCIALS

s~ SR
Bevgrage\ kso2 S
s 5.08

Cost of_—
od $.09



POLITICAL CONDITIONS




SOCHIOLOGICAL & CULTURAL

EiTiger Woods’ celebrity status has
help golf to reach more target
markets (younger & non-players)

EBusiness meetings are known to
happen over a round of golf.

EEGolf has a lot of history, with a
long list of recognizable names (i.e.
Gary Player, Arnold Palmer, and Phil
Mickelson) allowing the game to
appeal to many people of varying
ages.

E&Culture in general is geared
towards sports and athletics, with
them being taught in school and
college benefits in athletics.
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Barriers to Entry

J

Bargaining Power “

“ Bargaining Power
of Suppliers

Competitors of Customers

!

Substitutes
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IndireCt « Basketball season
Com petitors « Baseball season

o All other
Substitutes |, araten

e International golf
tournaments

Direct - 4 Majors owned by
other

Competitors organizations




Corporate
Backer

» Necessity for
tournament
play at
professional
level

* PGA Tour,
Masters, etc.

Distributor
Agreements

Restrictive

Practice

» Most golf
associations
also have a
long list of
distributors
they are
contracted
with

» Select few of
Majors

« Not enough
weeks to add
extra
tournaments
to the season

Cost
Advantages

* Know-how and
organizational
skills for
tournaments

« Favorable
locations,

Vertical
Integration

« Tournaments
are more than
just golf play

» Apparel shops

« Player
luxuries

 Charity events

» Media
coverage
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Business
Professional

Golf Enthusia oung Adult

Middle-Upper
Class




SARGAINING POWER OF

' |
Players

» Must play to win
money

-

» Can choose not to
play because of
injury or conflict

SUPPLIERS

Vendors

« Require sufficient
advertising

« Can sell product
for more at
sporting event

« Not many golf
events that are
more profitable

« Compensation for
work

« Pay representative

Volunteers

« Charitable event

« Are not required
to be there

 Pay is not
dependent




Ft ReNo) $16 million
- Course Renovations $10 million
1 _ Clubhouse Renovations............c..ccccuevueeenn.n. .$30million
;_'-""'!Total: $56 million
.Investors: Redquartz Boundary Ltd, Sawgrass Marriott, TPC Sawgrass.
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RESOURCE EXPLON

Physical
Resources

Reputation
Resources

Resources

Resources

By

«Increase activity around 17t green with better spectator views
« Provide showcase of new Clubhouses amenities

«Increase media circulation about charity events and money
earned.

« Player’s reactions to the new course and difficulty level

«Increase publicity and recognition for involvement with the
renovations

« All official media and articles concerning the tournament, with

partners listed on them

« Acknowledge and position brand image to coincide with that of
the PGA Tour

« Provide Tour experiences
« Advertising other tournaments of the PGA Tour
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Physical Relational
Resources Resources

Corporate Reputational Sport
Reputation Resources Reputation

Learning Forecasting

Organizational
Capabilities




Physical
| Resources

eputational
Resources

y/

L

Partnership
Resources

Relational
Resources

/
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+ Renovation to renew

« Bring new media coverage and renew tournament excitement

« Renew with renovations to strengthen the course’s reputation for being challenging
+ Design of clubhouse to renew reputation of being prestigious.

« Maintain same three partners strengthening relationship with continued improvement and
success

« Partnership (investor) with International company for renovation for global identity

« Continued improvement of course and tournament will strengthen the relationship with the
PGA Tour

e Increased media relations with the excitement of new renovations
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Golfers

«Without them, no event

«Good players provide better
competition

«Tournament date moved, causing
changes to their schedule

«Pro Golfers living at the country club
will be effected by the construction,

but with more revenue, the winner
will earn more

Employees
«Responsible for the execution of

the tournament.
«Inconvenienced by the
construction

«A major product for them to
manage.

PGA Tour

«Owner of the tournament and
investor for renovations
«Well known Brand Image
«Many sponsors, licensee

agreements, and connections
throughout golf

«Tournament will move to May
causing the schedule to be
changed

«Major profit potential with
increased attendance, brand
awareness and image

™ =o)<Y AN

Sawgrass Marriot

«Resort provides 5-star amenities
and clientele

«Investor for project

«Signed 99 year contract with PGA
Tour

«Construction could potentially
decrease clientele, or affect tee
times.

«Renovation to the hotel could
cause decrease in bookings and
unhappy customers.

| Volunteers

«A major part of running the tournament

«Raises up to $3million for charities each
year

sSave on overhead costs
sMore volunteers will be needed with

the increase in attendance

Media

«Provide the publicity, graphics,
and fan base for the tournament
«Televise the tournament

«Will let fans know of the
renovation plans, helping to
create excitement for the
tournament

«Portrays the tournament in a
positive image, reporting on
charity causes and events.

IW="AaTeliaN NI

“Partners (Redquartz-

Boundary LTM)

«Provide global identity with
international companies

«Investorsin the renovations

«Benefit from increased Brand
Awareness due to the 10,000increase
in spectators

«Brand Image improved with the
image of the tournament

Country Club Members

«Club Members dues provide a lot of
income for the TPC Sawgrass
«Allowthe resort and golf course to run
all year long

«Could potentially be inconvenienced
by the construction with limited tee
times and with the clubhouse closed
«Will benefit from having updated and
state-of-the-art facilities for their
enjoyment all year long
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Quality of : Customer Customer =\ D
Product/Service Satisfaction Loyalty Profitability

“ Jim Furyk and Vijay Singh have lived on the golf course and
used the facilities for practice for years.

“ Hundreds of Sawgrass members and long time residents

¢ Consistently sells out of tournament tickets

“ Positive reviews on customer service, tour experiences, course
structure, and challenge.

“ Thousands of repeat spectators since the opening

“ Renovations will increase repeat customers and allow for new
ones.




' Busi_ness
rofessional

I-Benefactor Package

« Tailored to
entertaining clients
during the event

e Island Club Package

« Cost effective way
to entertain clients
& friends

New Retail Licenses

« Total Kids Wear Inc.
17t Hole Experience
for all ages

le Fun events during the
tournament geared
towards kids and
adults

. anate Lessnns and

tutorials

‘Tour Experiences

« Golf Packages

«Hotel
accommodations

e Tee times
ePrivate lessons
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CEO

i -
'q i |
| TPC Sawgrass Resort |

Player --' Tournament
Relations
Grounds . —
Maintenance Media Relatlonsl

Television ]

Human
Resources

Print/Advertising

Employees

Volunteers l

Ticketing | TV

Management
Information I

Legal

Tour Shop ‘

Licenses I Contracts




Company
Boundary

Configuration

NIESS MODIEL

BUS|

Customer
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Maintain reputation of excellence and
prestige

Continue to provide a challenging, well
manicured course year round

Strengthen Partnership relations through
profit maximization

Develop a Global presence ]

[ Increase profitability each year




POSITION OF DEVELOPMENT AXIS

Media releases provided often through the official websites of the PGA Tour and TPC Sawgrass
Increased media attention with renovations

Ll
Sponsorships gained and in place through the PGA Tour
Ll
Golf magazine advertising
Community awareness
Television commercials and tournament coverage
Local and national radio coverage of tournament
Ll
Course renovated to increase competition and challenging play
Millions raised every year for local charities
o
Renovation to tour shop included in up grade
Increase in licenses for apparel and tour shop items
e
B to B- Benefactor tickets offered to businesses with food and drinks provided at special group rates
B to C- Tournament activities organized, renovations included expanded viewing areas,
o

Available online
Business and group rates



BUSINESS MOD

Reputation

Physical
Resources Agencie

Resources Basis ey DiF€Ct Impact

Deployment

ore Competencies cinessnsnnnnnnnas= INdirect Impact
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