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From objectives to expected contributions on research applicability

Ressources Strategic 
Management : 

Assets Orchestration 

Assets Configuration : 
Business Model / Value 

Creation 

Meta-competence : 
« Glue Assets Management»

Sport Business Management
as empirical context 

Intervention Research on 
Assets Strategic Configuration

Inside the « Bax Blox » : 
« Glue Assets » Management 

in sport events





Managerial 
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Non 
Managerial 
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Interdependant
Assets

Resouce Based-View 
Wernefelt, 1984 
Barney, 1991
Grant, 1991

Dynamic Capabilities
Teece & al, 1997
Eisenhardt & Martin, 2000
Teece, 2007

Interconnected ressources
Teece, 1986
Dierickx & Cool, 1989

Assets Orchestration 
Teece, 2007

Sirmon & al, 2007, 2009
Sirmon & al., 2011

Penrose 
1959



If capabilities are dependent on co-specialized 
assets, it makes the coordination task of 

management particularly difficult. Managerial 
decisions should take the optimal 

configuration of assets into account. Asset 
orchestration refers to the managerial search, 
selection, and configuration of resources and 

capabilities. The term intends to convey that, in 
an optimal configuration of assets, the whole is 

more valuable than the sum of the parts.





Research question on manageriral strategic alchemy

A business model describes the design or architecture of the value creation, delivery, and 
capture mechanism [a firm] employs (Teece, 2010, 2018)

The ability to assemble unique configuration of cospecialized assets there can enhance
value. This process of assembling and orchestrating particular constellations of assets for 
economic gain is a fundamental fonction of management. (Teece, 2013)

How to manage singular configurations of cospecialized assets in order to 
orchestrate resources alchemy in international sport event organizations ? 
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« Relational » Business Model
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« Reputational » Business Model
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Cultural Business Model
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Managing « glue assets » to build resources alchemy



Sport Management specifities : Politics vs Strategy 

Relational & Reputational crisis & chaos = alchemy destruction   









Work in progress in 
sport business 
ecosystems
• Assets strategists as « Alchemists » on 

managing glue assets (relational, 
reputational, cultural in sport business)

 Actionnable research in sport business 
organizations : intrumental – conceptual –
symbolic relevance 

Inertia effect in managing assets 
configuration on top management 
change (sport culture...)

 Learning from failure : strategic void
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