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Actionability of management research refers to the extent to which its findings 
can be implemented in organizations through managerial interventions and 

decisions (Shrivastava, 1987)
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The Process Black Box and the RBV (Priem & Butler, 2001 p33)
Miller and Shamsie (1996) assert that the strategy literature contains numerous references to resources being useful, 
without careful attention to when, where, and how they may be useful. The "how" questions address the issue of 
the process black box in strategy research (Lawrence, 1997; Whetten, 1989).





If capabilities are dependent on co-specialized 
assets, it makes the coordination task of 

management particularly difficult. Managerial 

decisions should take the optimal 
configuration of assets into account. Asset 

orchestration refers to the managerial search, 
selection, and configuration of resources and 

capabilities. The term intends to convey that, in an 
optimal configuration of assets, the whole is more 

valuable than the sum of the parts.



From objectives to expected contributions on research applicability 

Ressources Strategic 
Management : 

Assets Orchestration 

Assets Configuration : 
Business Model / Value 

Creation 

Meta-competence : 
On Assets Management»

Sport Business 
Management

as empirical context 

Intervention Research on 
Assets Strategic
 Configuration

Inside the « Bax Blox » : 
«  Assets » Management 

in sport events



Research question on managerial strategic 
asset orchestration

A business model describes the design or architecture of the value creation, delivery, 
and capture mechanism [a firm] employs (Teece, 2010, 2018)

The ability to assemble unique configuration of cospecialized assets there can enhance 
value. This process of assembling and orchestrating particular constellations of assets 
for economic gain is a fundamental fonction of management. (Teece, 2013)

How to manage singular configurations of cospecialized assets into 
sport event organizations business models in order to be efficient ? 
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Methodology : from rigor to relevance 

Grounded Theory (Strauss & Corbin, 1998)  

Naturalistic approach (Lincold & Guba, 1985)
Open ITW key executives from share / stakeholders

 Lexical Analysis (ALCESTE)

• Open Coding : assets indentification 

 hierarchical descendent classification (lexical worlds)

• Axial Coding : assets coupling (combination) 

 Factorial Correspondence Analysis

• Selecting coding : theoretical fit on asset strategic management 
(orchestration)

Intervention research (Buono, Savall, Cappelletti, 2018) 

Work Research Institute (WRI) in Oslo & ISEOR in Lyon
Executive Committee Member in charge of Economic 

Development (4 years during Covid Crisis)
• Strategic roadmap collaboration production on business model design & 

circular economy

• Kpis / Efficiency measurements / strategic dashboard 

• Business Units organization and top management expected competencies

• Strategic development choices : stadium / sponsorship / relations / 
reputation 

• Decision Making Covid Crisis : Roland-Garros postponed to September 20 -
October 4, 2020

Primary data : 54 executive committee participations and referent for top 
managers on economic development and business model (Roland Garros & Rolex 
Paris Masters) 

Secondary data : financial / human relations / organizational chart / economic 
impact / marketing survey / research and development (data, broadcasting / 
business intelligence) 

Strategic vision on assets portofolio exploitation Strategic execution on assets orchestration management 
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Current « Reputational » Business Model
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Looking for « Cultural » Business Model
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Actionnable research (Barthelemy & Mottis, 2016)

 Intrumental relevance : relational & reputational assets as cornerstones 

 Conceptual relevance : understanding stakeholders resources shared 

 Symbolic relevance : questioning Roland Garros efficiency for FFT 
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